204 BUSINESS MANAGEMENT

Management * Meaning definition of Management
* Need for Management study
* Process and levels of management
* Functions of management
* Contribution of F.W. Taylor, Henry Fayol, Peter Drucker, Mintzberg
and Michel Porter in development of management thoughts
Understanding | * Meaning, definition and nature of Planning
Management * Forms and types of Planning
Planning  and | * Steps in Planning
Decision * Limitations of Planning
Making * Meaning and techniques of Forecasting

* Meaning, Types and Steps in Decision Making

Management at
Work The
process of
organizing and
staffing

* Meaning, Process and Principles of Organizing
* Concept of Authority and Responsibility

* Delegation of Authority

* Difficulties in Delegation of Authority

* Need and importance of Staffing

* Recruitment : Sources and Methods

Result * Meaning, Elements, Principles, Techniques and Importance of
orientation: Direction.

Direction and | « Concept of Team Work, Group Dynamics and principles regarding
Team Work interpersonal communication and Group Behaviour

Improving e Meaning, Importance and Theories of motivation

peoples’ e Maslow’s Need Hierarchy Theory

performance e Herzberg’s Two Factor Theory

Motivating the
staff

e Douglas MC Gregor’s Theory of X and Y
® Ouchi’s Theory Z
e McClelland’s Theory

Organizing e Meaning, Importance, Qualities and Functions of a leader

from front | e Leadership styles for effective management

Leadership e Contribution of Mahatma Gandhi, Dr. Babasaheb Ambedkar and Pt.
Skills Jawaharlal Nehru in leadership

Achieving e Meaning and need of coordination and control

success at work
Coordination
and Control

e Techniques and difficulties in establishing coordination and control
e Steps in the process of control and it’s techniques

Emerging
trends in
Business
management

e Corporate Social Responsibility,

e Corporate Governance And Corporate Citizenship,
¢ Disaster Management And

e Management of Change




